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Attached is a reco vnsndafion for a comiosion for 
Servant Robert At hr* Cb.es ton 1 8 suryestion. 1 am now 

brln ;sin g this to the attention of the board* rU? states that if 
it has your approval ho will, if and when it is passed on ho the 
Director*!* office, personally see that it $©ts to General Danielson 
who is handling all such cases for us. 

The case is mainly basod, in addition to his qualifi- 
cations, on the fact that the Army ruling ir> the Forth African 
Theater is that cryptographic materials of the type which to use 
must be in the safe keeping of an officer at all times* 

We have no such officer available in the Theater 
and no officer in. the Message Center here available for the assign- 
ment , I mean, just that, in that Captain Dalafield is the only 
officer in the Washington Message Center, 


oo to t Mr* Cheston ^ 
Capt* Delafiold 
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J^;ST TFT CATION 

The supervision of OSS l-eoserce Conte r operations i« 
under the Birjrval Corps in the ^orth African Thai*, ter* However, the 
Hosaar© Center and its responsibilities is our direct responsibility . 

Up to now it has been headed by an Lnaign. who because of ill health 
has hud to be relieved. 

Servant. -'Langi wi th an air priority ia leaving this 
wack to take over. However, it is Signal Corps practice that 
the nan directly charged Kith the operation of orypto graphic systems 
and ^eesago Center work rsust h© an off i oar# 

4a have no other officer in OSS available for those 
duties as the only other officer heads the *$*®h ! n g ton hessago Center 
and cannot be spared. • 

Hocerit inquiry of the Signal Corps in an effort tq 
obtain the transfer of a suitable officer to head up the ^essa^ 
f enter at Algiers n© t with no success as none were available, 
liven so it i» much nor© satisfactory that w© have a nan who is 
train . ?d and well acquainted with our own method* of operation to 
fill this inryftdi at© need. 

The a qv© t wa boll eve, is conclusive proof that there 
is no officer available in t ha Array possessing the required qualifications 
fa r t he a s s i gnmo nt • 

Since the Message Center is made up of Amy .ami ^avy 
personnel and since the necessary contents of the Chief of tne 
Carter &.re with tho Amy in this Theater, w© believe that the job 
cannot be filled by a civilian* 'the importance of tho job to be 
filled can best be described by ' the work being done# It is as 
follows : 

The min ^ee«Hga Carter at Algiers handles all the 
OSS classified traffic to or frora that point, 'whether to Cairo,. 
Washington, London, and other bases or to agents and operators in the 


field. It 5 a now planned also to set up n ^ssa to Center sonewhera 
4 ri Italy &» well b.q several smaller units mobile or otherwise in 
various advanced locations. I he orypto graphic practises and systems 
to b« used V»a tween all thea® plages are in a general way prescribed 
from ^nsainrton but obviously many local adaptations and won new 
systems must be net. up and administered, perhaps on the' s pur of the 
moment, as circumstance© change. These systems must all be of a- 
type and of a decree of s oourity sufficient to fit in with the OSS 
cryptographic network extending around the world. Only a ton tr a * m & 
in Of S syg t ern a ^©nd ^ procedures can do tho Job . 

from the point of -view of cryptographic security it 
;i s necessary that acme perse n fsMliar. with OSS cryptographic systems 
ard the dangers and a dva'itaje* thereof be in charge* Such person must 
hftve tho character and authority to see to. it that proper precautions 
ar v taker not only In the various Message Centers themselves but also 
by the originators of the messages. In . other words, in OSH as distinguished 
most Army or fan'] nations, the Cryptographic. Security .officer : and. 
the Chief of the local ‘ «s?nr?) r enter are combined In tin- Mar© person.* 

To o r; r ^ r ce tho ee cu r 5. ty r o go 1 n ti o n a a t rained off ! car J. a no no $ m a ry . 

The ad.ml nt 9 4 ts Ivto In!, to he done in connect:* on with 
pc tv ••’ * uo +h« row center ir I tel y « r.0 the. other minor bases, the 
m core me "t c,” nor a one el nod equipment to these places is of tifritoRt 
im»v>rtar.:o©, T be handling c/‘ the .porscnnol (all of which hove bean 
nhon* r ’. and eent out .from hors) and the proper aeslgurtent of the 
T>ersonnel best suited to doirnr the various oryotorr^; hie, .mr.ch ":ne, 
paraphrase rg ana of h sr John calls for « ©pv el ally trained — * one 

who has both the ability and the authority to handle the m&n .end 
■vo men stationed itt the various widely separated locations in which 
t*\*y are likely to be, a-'l who also . knows the ^tu/il capabilities and 
^•: 2 knossfes of his personnel. It in not as though vre were operating 
vdf i a 1 &r staff whose numbers could take the place of special! &©d" 
training or abilities. On the contrary whoever is in charge will have 
bo maVo the best of acme 35 persona using each to tho limit of his or 
her capabilities. The mar t o do this job must net only be an o ff i cer 
but mat giro be someone who knows his persont^r^ rd is a r ood executive . 

Sergeant bang, though not yet quits 28 h pjs the education 
n.nd? the ability for this job. After graduation from Dartmouth he was 
appointed Graduate Manager of ttaiKathletio activities* In this position 
he was placed In the delicate position of supervising and coordinating 
tho work of son© 18 faculty directors of noa-athletic organisations, 
all of whom were many years his senior both In year* and in tern of 
aervlo® with th<$ college# She details of this work were carried out 
with the aid of a constantly changing personnel chosen from among the 
jwwhor# of the under graduate body. In this opacity ho baoamts involved 
to ». ecnoldorabl* extent in personnel work in keeping the boys at thair 
s tmllm w fom ©th#r matter* got to be too much for them and in general 
m a yomigsr of the faculty* sy^athctle with tbo boys 1 viewpoint, 

3. a hmdlimg diffie&Xt a***'* and case* where ©penial treatswast was needed* 



Thii? 'background cf administrative and personnel work 
he.s been of tho ; Tr^atvest value here* Lang has handled all the 
administrative and personnel work for the ftoshin^ton ^«sai : ;e Center 
and has t eon In solo oharge of tho recruiting campaign. Ha has 
interviewed *md personally selected all the personnel now working 
hart) as well fiK al 1 those who have gone to North Africa. 

f;o far e his character in concerned i*»n$ is 
responsible, lovol-h.m.ded, excellent at tho handling of personnel ■ 
a cd at getting the most from. h : s workers I n a •most friendly way and an 
excellent morale builder, ho h&e foresight. C>un take order a . Has 
an unusual ability to - along with and for that ' natter pet his way 
with his superiors when neooseary* This combination in a single ^«n 
is in a certain sense unique and suggests that not :mny men from 
olcowhfcro could be found with the same- vary in " ©bill tics. 


